
WEST SCHEDULE t: MICHICAS P£RFOR~'A~C[MEASllR[~'£NTSl;~I:\IAR\"

MPSC Case No. U-llS30

" MEASUREl\otENT CATECOR1£S W R MEASUREMENT BENCHMARK REMEDY
TYPE

PRE-ORDERING
I Average Response • Customer Service • Outcome SO-I. ~ 6 sees.· (So-/pXXS.50)(' of

Time Record Transactlonsl.wncre the - of
• S 10.000 characters X ·CSRs SIO.OOO transactions IS ~the. of ord,

• > 10.000 c:1l~tcrs X characters

• Address Validation X 80"'/. ~ 9 sees. (80o;.·X)( $.50)(. of
Transactions).
where. ofTransacuons ~ 2('
Orde~l

• Telephone Number X SO". ~ 6 sees. (So-/pX)( $.50)(' of
Selection Transactions I.

where"ofT~~ 2(,
Orde~l

• Due Dale Selection X 80-/. ~ 16 sees. (So-/pXXS.50X' of
Transactions I.
where" ofTnmPC'rions ~ 3(1

Orders)
ORDERINGIPROVISIONING

O,.dI, CQlltP'~1I0"M~QSIUf!"'~"u

2 Avera!e InstaHallon Resale Residence POTS • Outcome Parity (X·A)(2S%)(RC)(Totai # of
Interval • Field Visit X X Order Installalioas Camp/del

X X
,

• Non-Field Visit

- Resale Business POTS Parity (X-A)(2S%)(RC)(TOCII' of
• Field Visil X X Order InstaJlaticm CampICla

• Non-Field Visit X X
Resale Centrex Parity (X-A)(25%)(RC)(Tow • of
• Field Visit X X Order InstaJlations Compfctcc

• Non-Field Visit X X

Unbundled Loops X SO". within 5 (So-l..XX25%)(RC)(Taw" c
Days Order InstaJlatioas COIIIf)letee

3 Confirmed Due Resale Residence POTS • Outcome Parity (X-A)(W.)(RC)(Toai' of
Oates Not Met • Field Visit X X Order InstaJlatioas Cocnplaed

• Non-Field Visit X X
Resale Business POTS Panty (X-A)(Je;.XRC)(Totai. of
• Field Visit X X On1cr InstaJlaticm Comph:Iec

• Non-Field Visit X X

Resale Centrex Parity (X-A)(W.XRC)(ToaI' of

• Field Visit X X Order InstailaIiaas CGIIIpIcled

• Non-Field Visit X X
Unbundled Loops X ~20% (X-20%)(3%)(RC)(ToDI' of

Loop InsraUIfions Campleted'

lntereonnee:tion Trunks X ~2o-l. - (X-20%)(271 Minala of
UselTnmkIDay)(JleciIncaI
Compcnsalion RaIc)(AftIaIC
of Days Late for AU Missed

"Tnmks)(Tow tI ofTnmk
lnstallarions)

Legend: X - TC Performance
A. - A.meritech Performance
RC • Recurring Charp
(S25 Resaie. 59.43 Loops)

NOTE: Measures exprascd as percentages II'C expressed as their dcc:imai equivalents for PUfl)OSCS of remedy ca!culations.
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MPSC Case No. U·l 1830

" MEASUREMENT CATEGORIES I w I R MEASliR£M£:'IiT BENCHMARK IREMEDY
TYPE

O,.tie,. StQtUS .HeQSu,.em,mts

4 Average Reject Resale X • Outcome 8~. :: 24 hours (8~..X j(3%)( RC)(Tol.1J.
NOlice Interval Unbundled Loops X Rejected 855$ for Electronl'

ReceIved Orders)
5 Average FOe Resale I .'< • IndIcator

Notice Interval unbundled Loops X

6 Aver:1gc Completion Resale X • OUlcome 80-/.~48 hours (80~..X)(3o/.)(RC)(Tow. a
SOllce Inlerval Unbundled Loops X Completion NOlices tar

ElectroftlcaJl" R~ved Qrdt

Held 0,..,. Me~mt!nt
7 Average Interval for Resale ResIdence POTS X X • Indicaeor

Past Due ,
OrdersILoops Resale Business POTS X X

Resale Cenuex X X

Unbundled Loops X
flUlaJIQllOn Trouble .\,{t!t:lSJUt!mtllll

8 Inswlalion Trouble Resale Residence POTS • Outcome Parity (X.A)(3%)(RC)(Tow' of
Reports (New [Found NetWOrk Troubles Order InstallationsC~
Service Failura) (Codes 3.4. S»)

• Field Visit X X

• Non-Field Visil X X

Resale BUSIness POTS P:lriry (X.A)(3~'o)(RC)<Tow;l of
[Found Network Troubles Order InstallationsC~
(Codes 3.4. 5)}.. Field Visit X X

• Non-Field Visit X X
Resale Cenuex Parity (X-A)(W.)(RC)(Tow" of
[Found Network Troubles Order Installations Complcu:Ol
(Codes 3.4. 5))

• Field Visit X X

• Nem.Field Visit X X

Unbundled Loops X ~6% (X-6% )(W.)(RC)(ToraI' of
L~ InstaJlalionsC~

Ordu QwUlry MetlSllnlMtW

9 Pen:enaae ofOrder Resale X • Indic:aror
Flow Through Unbundled Loops X

-

Legend: X· TC Performance
A· Ame:ritedJ Performance
RC • Recurring Charge
($15 Resale. $9.43 LoolJS)

NOTE: Measures expressed as percenlagCS are expressed as their decimal equivalents for purposes of remedy c:aJculalions.
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WEST SCHEDULE I: MICHIGAS PERFOR."A~CE MEASl·RE~IE.'TSlJM\IAR\'

}

MPSC Case No. U·I 1830

•

" :\1EASURE~IE:"iT ICATEGORIES j w
I

R IMEASUREMENT BENCH~ARK REMEDY
I TYPE

10 Percentage of Resale ! X I • (ndlC::1lor
ReJected Orders Unbundled Loops X
(Servic:e Order
Ac:curacy -
ElectronlC:3l1y
ReceIved Order
QU:1lirv)
911 Datllbue Cpdale and AcclmlCY

II Customer Record Note: Wholesale includes X X • Outcome P3t1ry (X-A)(S88.0S· )(To~l :; or
Upd:1te Files Not faciliry-based carners only. ElectronlaUy Received CRt
Processed by the Retail includes Amentech Files)
Next BUSiness Day and non-facilities based
(Received carriers (i.e. resate). • 3 months of the tariffed
EJcaronically) monthly roue for 911

administrallon
12 Customer Record Note: Wholesale Includes X • Indie:aror

Update Files Not faciliry-based earners only.
Processed by the .
Next Business Day
(Received
Manually)

13 Errors in Customer Note: Wholesale includes X • Indicator
Record Updare Files faciliry-based c:aniers only.
(ReceiVed Retail includes Ameritech
Electronically) - and non-facilitiesb~

carriers (i.e. resale).
I~ Errors In Customer Note: Wholesale includes X • Indie:aror

Record Update Files faciliry·based caniers only.
(Received
Manually)

15 Erred Customer Note: Wholesale Includes X X • Outcome Panry (X-A)(S88.08l(TotaJ,; of Em
Record Update Files f:1Ciliry·based c:aniers only. CRU Files Received
Nor Rerumed by Retail inc:ludes Ameritech Electronically)
Next Business Day and non-facilities based
(Rec:eivcd carriers (i.e. resaleI.
Elec:ttOnially)

/6 Erred Customer Note: Wholesale inc.ludes X • Indic:alor
Record Updale Files faciJiry-based c:amers only.
Not Returned by
Next Business Day
(Received
Manually)

Legend: X· TC Perl'onnanc:e
'\. Amcriteeh Perl'onnanc:e

: • Rec:urring Charge
.~25 Resale. S9.43 Loops)

NOTE: Measures expressed as percentages areul'f'CSScd as their decimal equivalenrs for purposes of remedy calculations.
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WEST SCHEDULE I: MICHICA~ PERFOR~ASCEMEASt1REME:"rr Sn.MAR\·

MPSC Case No. U-118JO

Ii I .V(EASURE~IENT ICATECORI£S W R MEASUREMENT BENCHMARK REMEDY
TYPE

REPAIR & MAINTENANCE
Ii .\.1ean Time to Rewe Residence POTS • Outcome Panty (X-A DOlysI<15%)(RC)(Tolal ;

Repair • Regulated Wire '" X X of InllIOl( Trouble: Repons
Equipment (Code OJ I CloSc:dl

• OUlslde Plant (Code 04) X X
• Central Office (Code 05) X X

Resale Buslncss POTS Panty (X-A DOlys)(25'!ol(RCHTow ~

• Regularcd Wire '" X X of Initial Trouble Rcpons
Equipment (Code 03) Closed)

• Outside Plant (Code 04) X X
0 CenrraJ Office (Code 05) X X

Rcsate CentreX Parity (X-A DOlysl(25%)(RC)lTotaJ Ii

0 RcguialcO Wire et X X of Initial Trouble Reports
Equipment (Code OJ) Closed)

• Outside Plant (Code 04) X X

• Centra! Office (Code 05) X X

Unbundled Loops X ~ J6 hours ( 1.5 (X-1.5 Days)(25'Yo)(RC)(Tolai :
clays) Of Measured Trouble Reports

Closed)
18 TrOUble Repon Rcsate Reslc1cnce POTS X X • Outcome Parity (X-A)(3%)(RC)(' of Access

Rate - • Found NetWork Troubles Lines in Service)
(Codes 3.4. 5)

Rcsate BUSiness POTS X X Parity (X-A)(3'Yo)(RC)(' of Access
0 Found NetWork Troubles Lines in Service)

(Codes 3.4. 5)

Resale CentreX X X Panty (X-A)(J%)(RC)(' of Access
0 Found NetWork Troubles Lines in Service)

(Codes J.4. 5)

Unbundled Loops X ~4% I(X-4'Yo)(3%)(RC)(' of Loops In

Service)
19 Percent Repeats - Rcsa!e Residence POTS X X 0 Outcome Panty (X-A)(6%)(RC)(Torai II of

Maintenance 0 Found NetWork Troubles Initial Trouble Reports Closed)
(Codes J.4. 5) on the
RqlaI Trouble

Raa1e Business POTS X X Parity (X-A)(6%)(RC)(Tow *of
0 Found Nerwortc Troubles Initial Trouble Repons Closed)

(Cades 3.4. 5) on dte
Rcpal Trouble

RaalcCcaaa X X Parity (X-A)(6%)(RC)(ToraI II of
• Found Nerwortc Troubles - Initial Trouble Repons Closed)

(Codes 3.4_ 5) on the
Rqal Trouble

Unbundled Loops X ~ 1"4- (X-I,.")(6%)(RC)(Torai *of
Measured Trouble Repons
Closed) I

, cgend: X· Te Perfonnance
• Ameritech Perfonnance

..;. Recurring Charge
(rn Resale. $9.43 Loops)

NOTE: Measures expressed as percentages are expressed as their dec:imaJ equivalents for purposes of remedy calcuJations.
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WEST SCHEDULE I: MICHICA:'II P[RrOR~IANC[ MUS{'RUIES"T Snf\fARY
)

MPSC Case No. U-11830

/I I,"I£ASUREME~T CATEGORIES I w I R :\tEASUREMENT BE~CHMARK RE:\IEDY
TYPE

:!o Percent:l¥e of Resale Residence POTS X X • OUlcome Panry I(X-A)cJ%)(RC>cToral" of
Cuslomer Troubles Inilial Trouble Repons Cia
NOI Resolved Resale BUSiness POTS X X Panty I(X·A)(3~.)(RC}(Total. or"
wnhm the ESlimaled Initial Trouble: ReportS CIa!
Time I Missed Resale Cc:ntre:t X X Panty I (X-Al(J%l(RC)( Total" or"
RepaIr Inilial Trouble R~rtS Clos
AppOintments ) Unbundled Loops X ~ 20 ~.• (X·2()4!.l(3%)(RCl< Total-

Measured Trouble ReportS
Closed)

BILLING
21 Dally Usage Resale X e Outcome ~ 2~. DOl (98V..X) (.000104e)($.50··

Timeliness (Not provided within of Daily Usage Records)
Provided on Time) 5 days

·Daily intereSt rate
..Estimared value of a Daily
usaae record

22 AEBS Bills Resaie X e Indi~r

Delivered Late
23 CABS- Bills UNE X • Indicalor

Delivered Late
GENERAL

$wt.ms Ava,iab/ill'" .\I.asur.",.lIt
24 Percentage of Time Pre.Qrdering X • Outcome ~I". unavailable (A-I%)(S.50)(' ofnnsactJon~

Interface is - where me' o(tranSaCtions ha'
Unavailable the same rrwumums as liSted il

Pre.Qrdering ..Average
Response Time-measure

EOI X (A-I%)($.50)(' of transactions
where the , of tr2tlSaCtions
equals the , of orders

Access Service RequeSt X (A-IV.X$.50X' ofuansacuonsj
where the II of llanSlIaions
equals the • of orders

EMA Trouble Entry X (A-W.)(S.50XII of uansacuons)
where the II of transactions
equals the II of troubles

Cellt., IU$p01lS~1Iu.J
25 Averagc Speed of Resaic X • (nfomwional

Answer - Ordering Unbund&od Loop X
26 AVef'8IC Speed of ResUc X • Informaliona.l

Answer - Repair Unbundled Loop X
OSIDA

27 Average Speed of ~rSer"ces X X • Outcome Wholesa1e and Process enSW't:S parity. thus a
Answer-OSIOA Directory Assistance X X reail remedy is noc ~plicable

performance is
combined in a
single measure

Leaend: X • Te Performance
• Amcrircch Perfonnance
. = Recurring Charge

(S25 Resale. $9.43 Loops)

NOTE: Measures expressed as percentages arc expressed as their decimai equivalents for JNrl'OSCS of remedy calculations.

Page Sof6
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WEST SCHEDULE I: MrCHICA~PERFORMANCE MEASl'RE~IENT S(:~IMAR\"

MPSC Case No. lJ-J 1830

" IMEASUREMENT CATEGORIES I w R .'\01 [AS VRE.'\o. [:'IlT BENCH~IARK REMEDY
TYPE

r~TERCONNECTION

TnJ"Jc 8IocicJJ,~ .Hl!asun"'~fIIs

28 Call Anempts (nterlau X X • Outcome P:lnty DISP~lt)' "l:¥8uvely ImpactS
Blocked Intralata X X AmerHcch. thus a remedy IS

applied 10 the CLEC
COLLOCATION
29 Average Time to Physical X • Outcome 800/. \l,llhln 10 (8~ ..X)(3%)(S70369·, 1= (

Respond to a Days PhysiQI Collocauon Req\;cs
Physical Collocation
Request • ~Ionthly tloor SP:lCe~

100 sq. ft.
30 Averqe Time to Vinual X • (ndic:aror

Provide. Physlc:aj X
Collocation
Arrangement

31 Percent of Due Dares VinuaJ X • Outcome ~20% (X.2()o~)(S61·)(Avcrage So.
Missed in Provision Days lale for all Missed Vim
at Collocation Collocations)(Tot:lJ • of Vim
Arrangements Collocations)

• Dail~' pro.icct tnanaIcmcnt fc
equals (sum of an initial~· a

# one ~ditionaJ bay)l30

- Physical X (X·20%)( 11120)(C080
Payment)(Average tI of Day's
Late for All Missed PhYSlcaJ
Collocations)(Toral , of
Physical ColJocalions.

Lqend: X· TC Performance
... Amcritech Perfonnanc:e
RC - Recurring Charge
(W Resale. S9.43 Loops)

NOTE: Measures expressed as pcrccnrases aR expressed as their dccirnaJ equivalents for puI'1'OSCS of remedy calculations.

Page6of6



STATE OF NEW YORK DEPARTMENT OF PUBUC SERVICE
THREE EMPmE STAT! PLAZA. ALBANY, NY 11223-1350

laterad AddrtSS: http://www.dps.state.D)'.\IS
llUC SERVICE COMMISSION

JOHN r. O'MA,RA
Oairnaaa

I MAUR.EEN O. lnLMER
Deputy Chairma..

THOMAS J. DUNLUVY
.JAMES D. BENNETT

,..
Dear Counsel:

March 17, 1998

LAWRENCl G. MALONE
Cener'21 Counsel

JOHN C. CRARY
Sccrcbry

. As most otyou may know, a staff tum has spent much of the past several
moalbs preparing to advise the Cbaimw1 of the Public $emce Commission OD BeU
Atlantic-New York's (Bell Atlantic) petition to the Federal Communications Conunissioft
(FCC) to enter the interLATA market The team has disawed with the Department of
Justice, companies entering the local telephone markd, FCC sdand Bell Atlantic the
actions that Bell Atlantic should take before the Chairman would support Bell Atlantic's
petition. -:-

Attached is a ·prefiJinC statement,to which we have drafted,' that addresses wtw
we consider key issues - customer relations, rebundlinc, intereonnection, coIlocation and
UNEs. the OperarioDS support systems aDd measures to avoid backslidin&. We are considering
recommcndiDg to the Chahman (Public Service Law § 12) that he issue a conditional positive
evaluation if Bell Atlantie>New York commits to these S1eps, as weD as those found in its
initial filing. The evaluation would be conditioned OD Bell Atlantic subsequently meeting aU

.. conditions specified in the draft pre1iUaa.

Before aetua11y making any recommendation, however, we would appreciate
additional feedbaclc. Would the Bell Atlantic action anticipated in the draft prefiUng provide
competitors an opportUnity to compete equitably for local telephone service? For example,
would the terms ofwholesale sezvice satisfy your needs as a wholesale CUSIOmer? If the
answer is no, please specify why and what condidoDS would satisfy your needs. If either a
rwN entrant or a tacillties-based competiti~ local exchange company tee1s thai the conditions
set forth in Issue 2 (rebuncUinc) woulcl place you u a competitive cf'lSadvancaee. tell us why
and what conditions you feel would be fair.

This document has not been agreed to by Bell Atlantic or the Staff'team.
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Pleue stzuc1ur. your cOmments to address stpantcly each of lb. /i•• i...... in
lb. profiling drafi; that if, (I) Bell Atlantic's wholesal. 5etVice; (2) rebuodling;
(3) intereonncctionicollocalionIVNEs; (4) 0pcraliOJlS SUppon systems (OSS); alii!
(S) incentives to avoid backsliding. Comments DOl CXceeding 10 pages should be filed in
Albany no later than J:00 p.m. March 23, 1998. Ifyou wish to meet prior to that date,please call Andrew Klein at 518-474-1250.

~ :t::'.~ ..~_
Andrew M. 1C1eiD
Assistant COunsel

J
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NEW YORK PUBLIC SERVICE COM:MISSION

fA the Manu of
Case 97·C-0271 - Petition of New York Telephone Company for approval of its statement

l of generally available terms and conditions pursuant to Section 252 o{
the Telecommunications Act of 1996 and Draft Filing of Petition for
Inte:rLATA Entry pwsuant to Section 271 of the Telecommunications
Act of 1996.

.'

DRAFT PRE-FILING Of BELL A1l..ANTIC
PURSUANT TO SScnON 271 Of nm

TELECOMMUNlCAnONS ACf OF 1996

,..
..

)

t



DRAFT

__ ._"'_•.• --_ "".'W ." ''''-tIl ~

yRELIMlNARy STAIEMElfi

DRAFT

) The following "Pre-filing Statement" sets forth additional commitmentS' that New

York Telephone Company, doing business as Bell Atlantic-New York (Bell Atlantic-NY or

the CompanY)J will make to the Federal Commtmic:a1ions Commission (FCC) under section

271 oCthe Telecommunications Act of 1996. BeD Atlantic-NY requests that the New York

Public Service Commission (Chairman) indicate whether, assuming Bell Atlantic-NY meets

., each milestOne listed below,z it win issue a positive recommendation on the Ben Atlantic-NY

filing to the FCC. We reco2l\iz.e that the New York Public Service Commission will monilor

compliance with each milestone and that a commitment to issue a positive recommendation

would be SUbject to BeU Atlantic-NY satisfying all milestones prior to fi1i11g with the PCc.

This document also describes a series of significant steps that Bell Atlantic-NY has

taken to (1) resolve concerns raised in reaction to our earlier filing; (2) meet the terms and

eoDditioDS of the section 271 checklist; and (3) open our market to competition.

) IDitial commitmeD~ which remain in drect, are found in our Draft Application (or
InIerLATA Authority. filed February 14. 1991. and Supplemental PetitioD, filed November 6,
1997.

M a sign of good faith, Bell Atlantic-NY has, in faa, begun many of1he stepS discussed
below.



DRAFt

1. ACCOUNT SERVICES

DRArr

...

)

Both Bdl Atlantic and the tLECs are served by having a clearly def1l1ed

understanding of Account Manager responsibilities.. As a result, the company will develop a

comprehensive account management guide» desen"bing the managers' roles aDd responsibilities.

Volume 1 of the CLEC Handbook be will supplemented with the information provided in the

guid~ through the insertion of a summary of account management responsibilities.'

As part of the continuing effort to increase the accessibility and responsiveness of

Aec:ount Managers, Bell Atlantic has formalized the procedures Cor coverage in the event

Accounl Managers are absent from the office for more than one day Cor vacations, illness,

training and similar occurrences. Bell Atlantic will designate altemative account managers

for each account, provide each carrier with the names of those alternate account manage~

~ provide- a voice mail greeting indicating when the alternate managm should be

conIac:ted.1

In addition, BeU Atlantic is providing Account Managers with tools to increase their

accessibility, efficiency and capability to provide timely responses to CLEC inquiries. The

Account Managers will receive laptop computers, pagers and cell phones, on or before April

15th.

BeU Atlantic is also in the process of adding a director and two technical suppon staff

to work wi1h the acco'4J11 managers, to help provide technical resources within (he Account

Management OrgaDinrioD, suppon the Aceounl Managers in dealing with complex technical

issues associated with network build-outs, and make the managers more available Cor other

fimctiODS. l'bese additional personnel should be in place by .Aprill.

By way of Nrther assurance of Bell Atlantic's commitment to provide prompt

re:spo~ the company has reinforced and formalized its commitment to retum c~mer

The accoUDt management guide has been released. .

This dOlt has also bee completed.

-s-



DRAFT

.,

calls on the day in which they are r~eived, it the manager is in the office) but in no event

later thaD the next business day. I

In response to questions regarding how Account Managers are allocated among

CLECs, "Belt Atlantic has prepared a description of what key measurements are utilized in

allocating managers and in evaluating when to add additional managen. Bell Atlantic

currently evaluates its managers OD a semi-annual basis. based primarily on qualitative

measures. In addition, the company considers:

- Number of accounts handled
• Geographical coYera&e of the accounts handled
- Number of netwOrk build outs
- Number of netwOrk plamUng sessions
- Num~ Jft-ASR (Access Service ~uest) sessions
• Number ofNDR. (Network Design R.eview) sessions
- Number of C\ISlomer training sessions coordinated
.. Number of ca)Js received and retUrned within One business day
- Number of electronic OSS (Operation Suppon System) interfaces established

As a way of obtaining cue feedback on managerial perfonnancc and customer

satisfactio~ Bell Atlantic proposes that a users group for facilities-based CLECs be creat~

similar to the Telecommunic:arlons ReseUers' Association ReseUer"User Group. Bell Atlantic

agrees to consider and provide formal responses to aU user group recommendations and act

upon them where appropriate.

£SalarioD of CLE<: Inq.ujriM

1'be escaJation procedure wodes as follows: Should a CLEC report a non-service

affecting condition, and the condition remains unresolved after twO hours. the Ben Atlantic

representative eommunieates that fact to the CLEe. The CLEC can then choose to esc::alate to

the rust level Manager, who would then have three hours in which to resolve the condition.

Should the COndition remain unresolved. the matter is then escalar.ed to the secoNl level

Manager, and then. at the end of the day to the Ben Atlantic Director. For reports concerning

.lhis task was completed on March 1.
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O\JZM)f·scrvice conditions. the same procedures would be followed, but with one hour shorter

timebmes.

Recognizing the need for clearly defined internal escalation procedures, Bell ,Atlantic

bas produced intemal escalation procedures for both the resale center and the cazriu account

team center. These procedures have ~e:n made available Oft the Bell Atlantic: Website and

will be communicated to all CL,ECs at their initial aad monthly opentions meetings.

Bell Atlantic has developed a shared database software program of escalation incidents

for both resale and unbundled elements. The database delivery ~d tracking of escalations for

nsale was started January 27, 1998, while the unbundled element database became
.. .

operational in February. This database will allow Bell Atlamic and PSC Staff to assess the

types of escalations that are occurring, their frequency. and the overall percentage of orders

tbal ate esca1atecl.

DOSUJ'!)enwion and Infonpation Bell Atlantic proyides te> CLEe!

In order to provide adequate documentation to allow CLECs to interact efficiently with

Bell Atlantic systems and employees, Bell Atlantic has committed to continually update the .

information contained in the CLEC handbooks. Individual page or section updates will be

sent to CLECs via mail, and all updates will be posted on the Bell Atlantic Website at least

quarterly•

Bell Atlantic will continue to provide notific:anoD of "quiet periods- resulting from

taDdem software upgrades, aDd has committed to provide notice of changes in those schedules

as they occur, and at least 30 days in advance of any period. In urgem circumstances. such

aa wbea. setVice-afrectin& software glitches or hardware/software compan"bUity problems

occur, BeU Atlantic will provide notice to all CLECS as soon as Bell Atlantic becomes aware

of the need to modify the quiet period schedule. Such circumstances arise vuy infi'equendy

rm the last two years. only three such occasions arose). In addition, Bell Atlantic Will have

completed all end office switch upgrades by April 15th, thereby eliminating the need for end..

office quiet periods.
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DRAFT
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BeJJ Atlantic will also continue to provide and update the list of central offices that

have physical collocation space constraints, as well as those that have only unconditioned

space remaining- Beginnina Marcb 28th, these will be provided to both ClECs and the

PSc, and will also be posted on the Bell AtIantic Website.

The eamer ACCount Team Center and Resale Center

As with Account Management, both. Bell Atlantic and the CLECs benefit from a

clearly defined identification of staff responsibilities. Therero~ Bell Atlantic has developed

a list of these responsibilities, which were included i~ the eLEC handbook and are available

OD -the website home page.

To ensure that these centers are providing quality service, BeU Atlantic measures the

numba' of requests received, as well as the timeliness and aceura.cy with which they are

processed (e.g. fUm order confirmation timeliness, service order query timeliness, completion

norification timeliness aDd processing intervals). Order accuracy is mWured both inteman)'

aDd externally, as query rates are measured to detennine the accuracy of the orders received

from CLECs and rescllers, and internal order accuracy is measured via post completion

discrepancies (PCD) reports and representative quality revtew. The PCD numbers are

reponed to the PSc.

To provide parity with the way Bell Atlantic hancIJes large retail accounts, the

company has begun to provide resale CUSfOmezs with a "Single Point of Contact," who then

interfaces with other Bell Atlantic units on the rescllets behalf. Be)) Atlantic plans to

implement a similar program Cor the CAre by the end of April.
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2. COMEUNAnONS OF ELEMENTS

Bell Atlantic conunits to provide combinations or network elements, and the complete

Unbundled Element Platfonn to CLECs for service to residential and business POTS

customers. in the geographic areas and on the tenns reflected on the chart that follows:

·9·
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PLATFORM PROPOSAL • RESIDENCE & POT8 BUSINESS
(WITH OR WITHOUT OSIDA)

AREA VOICE GRADE
"

ISDN-BRI

eescrlptlon' NRC Monthly' Duration NRC Monthly Durallan

RESIDENCE

A Zona 1 SO $1 3 veara $0 SO 3 year.

8 Zone 2 SO SO 5 ye.r. $0 $0 6 yeara

BUSINESS POTS .
A NYC N/A N/A

B Zone 1 SO $6 3 ve.r. $0 SO 3 yelra
(minus
NYC)

C Zone 2 $0 $4 5 year. SO SO 5 years

I Zone definitions.,.. tho limo as ahoso established by the Commission in Cue. , ..·C-009'. 95·C-06" and 9&·C·1l74.

J The monthly chUI' Jilted i. In addition to tho sum ot che UNa price. '.'lbUshed by tho Commission.
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Upon the expiration of each period set fonh under the Duration category, charges for

existing platforms wiD be adjusted over a three year period to equate the platf'onn price with

the resale price. After the Dura[ion period has expired. CLECs who have not pn:viously

served customers in the applicable zone through the UNE-P may provide service to customen

through UNE-P a11he resale price for the longer of two years from the end of the Duration

period or whenever the area is dee:med substantially competitive.

In New York City, where the platform is not available for business customers. and in

other areas where the platform becomes unavailable, Bell Atlantic-NY commits to proVide

terms for collocation which are more favorable to requesting camers than those provided in

the other areas. These include, at the option of the requesting carrier: smaller coJlocation

cages. sharing of collocation cages, non-cage physical collocation. and rusonable

recombination of elements Wough virtual collocation.

In alJ geographic areas and for all classes of service (regardless of whether the

unbwtdled element platfonn is available), Bell Atlantic-NY will provide combinations of

UNEs less than the total platform (that do not involve combining the companys linle with the

company's port) at TELRIC prices. Bell Atlantic-NY may seck authority from the NYPSC

fot an additional charge to the requesting curier for these services. The establishment of

such additional cbarGe will be in the diSCtetioll of the NYPSCor other agency with the

statutory authority to review these rates. \\'bere a Nn.etionality for the provision of local

service requested by a carrier through unbundled network elements is available through a

retail service ofi'ered by Belt Atlantic-NY, the functionality may be provided through that

service, and wiD be priced a1 DO more than the sum of the unbundled element prices. rD

additioD., BeU Atlantic-NY will provide the e~nded loop (unbundled loops plus transport and

multipJ.exing) to cue collocation cages or CL2C premises at the lELRlC price for the loop

aDd tranSport elements, and the TELRIC or the retail price less the ~holesa1e discoUDt for the

multiplexer. Upon request. if it is technically feasible, BeU Atlantic-NY will also Provide

conccmration equipment in its end offices, compatible with the industry standards. at TELRIC

prices.

-11-
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3. INTERCONNECTION AND tlNBUNPLED N!TW9RK ELEMENTS
A. IntetconnedioQ

Electronic Tnmk Ordering

BA-NY cUZTentJy uses the Network Data Mover (NOM) to provide the electronic

ordering ability to the IXCs and CLECs for trunk provisioning. !his system, which has been

used extensively by the IXCs over numerous years for handling Network Interconnection

Access Service R£quests (ASlU) for tnmking, was reformatted to handle Network

Interconnectio~ Local Service Requests (LSR.'s) trom CLECs for their trunking needs.

From a system hardware and software perspective, the existing infrastructure of a

Tl.54 line network interface and associated system software already existS for the CLECs to

use. This includes such CLECs as Teleport, An,= Mel. Bell Atlantic·NY will ensure thai

the NOM System is available to all CLECs. and will review its capabilities with those that

a:e cunent system usas, by May 1S.

Interval ror Network IntercoDnectiol1 Tnanks

Siace the stan of 1997, Bell Atlantic-NY has reduced itS trunk provisioning intezval

from 43 business days to a fourth quarter average of 33 business days. Bell Atlantic-NY has

also eliminated all past due orders for network trUnk interconnection through infrastructure

additions and process improvements.

Bell Atlantic-NY expecu to funher reduce the trunk provisioning interval over the

course of 1991, and Is striving to set an interval objective of 11 days tor all interconnection

tnmJcs. extludiDg only orders greater than 192 tnmks and complex job~ which will cartY

intervals of 30 busiDess days or negotiated due dates. respectively. Installations ofnetwork

dialing plans, which are formulated through the NOR process, will also be negotiated.

Industry-wide use of the forecasting process developed in the carrier-to-earrier

collaborative process will be key to achieving the stated objective. These forecasts are to be

provided semi-annuaUy, with a minimum six months lead time before the requested in service

-12-
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date. Bell Atlantic-NY has provided the CLECs with aU details on how and when forecasts

should be provided, and has committed to meet the 18 business day interval for

interconnection trunks forecasted in accordance with those procedures beginning May 1S.

Anilability of Two-Way TruDJcing

1. Current Status:

Two-way traffic exchange trunks provide tor the tranSmission and routing of traffic in

both directions on a single trunk irOUP by both the CLEC and BeU Atlantic. Although Bell

Atlantic cWTently provides over three thousand two-way trUDJcs to one CLEC in New York

·Stale for the exchange of local interconnection traffic, these trUnks are provided OD a flat­

nted basis, with reciprocal compensation based upon periodic and mutua) traffic stUdies.

MCI and other CLECs have iDdicated an interest in twO-way trunks on a measured-use

basis. Bell ~t1antic-NY has agreed to develop such a service otrering. and will continue with

the uia1 of two-way tIUn1cing currently undclWay with MCI until its suCcc$sful conclusion.

2. Future Offering:

Bell AtlantiCo-NY and Mel have initiated an operational trial for two-way trunks wilh ~

usage measuremenrs, for mutual approval. which will enable the parties to assess the success

of the trial ill June. Bell Atlantic-NY will deploy, upon receipt of & specific CLEC request.

the necessary additional equipment, and will have a general saviee offering of two-way

trunks on a measured-use basis by July 1, 1998. This two-way tn1nking offering. with

reciprocal compensation based on minutes of use, will only be available on trunks that use

551 signaling and have the Hewlett Packard measurement equipment in place to measure the

traffic in both directioDs.

TechDica11y. these two-~"&y tnmlcs will require the Hewlett Packard CDR.1 SS7 Usage

Mea$W'Cmcnts and Monitoril1l System (or tbe purpose of measuring and ICC?Ording AMA

billing information on two way SS7 trunk &roups simultaneously in bom directions between

the Bell Atlantic and CLEC switches. The HP CDR7 tool must be loaded at the SlP pairs

connected to the 551 links. The system must be in place at the appropriate S1P locations and

-13-



'''''''''J -"-' '-" .".J I " .~"'I""'''' .......,.., •..• I 1""-lC..C. J'"", ... 40_. I..,~

DRAn

" ....,J

DRAFT

.,

"

must have connectivity to the appropriate SS7 links for two way trunJcing with usage

measures to occur.

Design and implementa.tion of the trunk groups will be based on forecasts from the

CLEC. The trunks will be interconnected from the Bell Atlantic end office to the CLEC

switch~ and BeU Atlantic 'Will provide transport on the two-way trunk groups at a DS-1

interface. BeU Atlantic-NY will also provide servicing and administration.

" Clear ChaDnel Availability

1. Network InfIastructure InvestmentS

Bell Atlantic-NY has addressed the concerns related to 64 Clear Channel availability

through extensive infrastrUcture aCiditioDS and software upgrades. The equipment needed to

provide 64 Clear Channel capability in an ESS tandem is a SM-9 circuit pack plug-in card,

which will prqvide tor 24 DS~ clwmels of 64 kilobyte Clear Channel capabiHty. Although

earlier vasions lequiRe! leD&thY provisionina inte:vals and necessitated significant

reamngements, the installation of 4E21 software provided twO additional capabilities to

provision 64 Clear Channel more efficiently. Specifically, the new software permits the
I

I

replacemenl of·l SM.. t card at a time, and permits initial provisioning of 1000A 64 Clear

Channel.

2. Current and Future Clear Channel Availability

The capacity olin XTSI frame is 168 T-ls or 5.032 DS-o channels of 64 KilobYte

capacity. The XISI frame equipment needed to provision the 64 Clear Channel tnmks on the

4ESS is new ledmololY, which wiD now be used to satisfy all types (56164 kb) of

int~xmeetiontnmIcs on a going forwud basis. Bell AtlaDtic-NY bas made 39,384 DS-o

channels of 64 Kilobyte clear channel capacity available in the fourth quarter of 1997.

During 1998, Bell Ada:ntic-NY win complete an additional 110,000 elear channel-ca~Dle

tandem trunks, gi...mg Bell Atlantic-NY a total capability of provisioning 2191384 clear

cbanne1 trunks in 1998.

-14-
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There are currently no past due orders held for facilities for 64 Clear Channel service,

and Ben Atlantic-NY win provision all future clear cb3nnel service requests (excluding

complex jobs et orders greater than 192 trunks) within the standard interval prevailing for aU

other trunk types. While orders from CLECs entering the market who are in the NDR

process to establish their local dialing plan wiIl be excluded, the standard interval will apply

after completion of the NOR process.

Tandem Sector Routing

Particular calls can tab either a "direct" route or a "switched" route from one

switching center to another. These direct routes are high usage groups that allow the routing

of calls directly from the originating to the terminating point When all tIUnJcs in a high

usage group aR busy, calls attemptina to access that high usage group are directed as

overlJow to .9thcr alternate route$, nomany Wough the tandem. A high usa:e group is

always engineered to be backed by an alternate route via a tandem connection which acts as a

final trunk group for call completion. This interchange and overflow of caUs between direct

eDd office uunlc.s and altemate tandem eODDections is the nonna! and customary way of

providing diversity within the BeD Atlantic-NY netwOrk.

TIle taDdem as an iAtmnediate switching system interconnects a large number of

switches with a geographic community of interest by 1lUnk group. This imegration of local

end offices and a serving tandem with geographic communities of interest is called tandem

sector routing. However, bec~use the cost of routing a call through an access tandem is

erearu than that tor routing a call directly, a direct path (direct end office trunks) may satisfy

demand more economicaIlyif thecommUDity of interest is high between two points. In th~

circumstances only the overflow would then be handled through the local serving tandem.

In other circumstan~ there is a COlJUnumty of ~teren belWeeD two ~oints that lie

outside of the normal tandem serving sector. Where there are large volumes of callS, for

example, between Fue Island or South Hampton, Long Island (two vacation spots popular

with NYC residentS) and locations in New York City, a more efficient routing plan is

·1S-



.,.-y'\..- .,_.~ t....." ••\, ..;;.n \.../"\ '-""""j'r"'t... ,.", (.,..,~;,- ~~ ;), ... t.JO".l...,l '1"",1 .; .....(;J"'4,... ;;-.)(J(Q

•••• _.. •••• W'W •• " • • t...... ...... f." .......... .., • .., ••..". I..., --'61

DRAFt

,... J. (
, ... ,

DRAFt

••

..
•

•

employed called alternate tandem. sector routing. Alternate tandem sector routing works on

the same theozy as direct end office tnmking. which is to complete calls in the most efficient

manner possible.

Bell Atlantie-NY will provide sim,ilar routing to CLECs who believe that they warrant
such routing. at CLEC cost. Sin~ current trUnks are paid for based on per-minute usage

charg~ Bell Atlantic may propose an additional charge for t1'U.Dks used soJely for route

diversity as these tl'Un1cs may have significandy less traffic.

B. Collocatiog

Bell Atlantic-NY will fully comply with the terms of the PSC Order issued March 3,

199~ on non-price tem\S and conditions for coUocation. Before it can be considered to have

acbieved. the conocatio~ requirements of the §271 checklist, BeU Atlantic-NY will

demonstrate that it is able to provision virtual collocation within the prescribed lOS day time

mterval. and that the installations will fbnction as intended.

Forecastinc

BeJl Atlantic-NY will request forecasts on a semi-annual basi~ for a two-year period.

Infonnalion requested will include central office, month applications are expected to be sent.

requested in-service month, preference for vinual or pbysi~ and square footage reQuired

(Physical) or high-leve11ist or equipment to be insulted (virtUal).

With regard to the use of foreeastiag data, Bell Atlantic-NY wiD post aggregate

f'otecasting data 011 the~ within 1luee weeks 01' the close or the forecasting window.

Posting will include the COs requested, the number of'virtual and physical applications for

each CO. and any space constraints. In addition, the company wUI perform reviews of

requesu4 COs to identify po~tial problem sites based OD °the Dca six months of ro~ecasts,

consider forecasts in staffing decisions, and eIltel'into planning discussions with forecasting

CLECs to validate forecasts. discuss flexibility in potential trouble areas and assist in

. application preparatioa.

-16-
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Formal forecast requests will be sent to the CLECs semi-annually, as indicated above.

1he first forecast wiU be used to gauge wtiether demand is greater than current estimated 'Bell

Atlantic-NY capacity (i.e. more than 20 per month, more than 8 in a geographical area, or·

more than 3 on a single day). Bell Atlanti~NY will provide a written report in April to the

PSC regarding the analysis o( the forecasts, subsequent discussions with the CLECs, and

resulting action plans for both Bell Atlantic-NY and the CLECs. Several scenarios could

develop:

L If the near-tam (6-month) forecast is within BeD Atlantic.-Nrs cwrent capacity,

Bell Atlantic-NY will be accountable for meeting standard intervals subject to the

limitations described in the Space Limiations and the Collocation Process sections of

1his documenr.

b. If the overall forecast indicates spikes in demand, BeU Atlantic-NY will anempt to

smoo~ the demand through discussions and negotiations with the CLECs.

c. Should Bell Atlantic-NY and the CLECs fail to agree to smooth demand, Bell

Atlantic-NY will estimate the increase in cost and capacity, both internal and external

(vendors), within three weeks of the disagreement and work with Commission staff to

detam.ine whether such additional expenCfiture is wmanted and to evaluate cost

recovery options.

d. If the forecastS indicate a sustained need to provide more than Ben Atlantic-NY·s

cWTCnt capacity, Bell AtJam:i~NY will need to augment its workforce and work with

the various vendors to prepare (or the increase in demand. Ben Atlantic-NY wiU ramp

up its workforee based OD forecasts if it is assured that the CLECs are similarly held

accountable for the accuracy of their forecasts. The PSC will examine the issue of

accountability followinl the April. 1998 report to the Commission.

StafF and Bell Atlantic-NY acknowledce that the forec:astiDg process Jor collocation

anangemenES is new. Therefore, after the initial forecasts are received from CLECs~' and Bell

Atlantic-NY has assessed its ability to meet the forecasted demand, Staff' and Bell Atlantie-

-17·



I •••

) .

DBAn DRAFT

)

·1

)

NY will meet to consider possible revisions to the (oreeastiDg pr~$$ and resulting aetions

and obligations.

Unforecasted demand 'Joil1 be given a lesser priority than forecasted demand. Bell

Atlantic-NY will make ev~ anempt to meet standard intervals for unforeeasted requestS;

however, should unanticipated requests push demand beyond Bell At1antie·Ws capacity

limi~ Bell Atlantic-NY will negotiate longer intervals as required (and within reason). As a

rule of thumb, forecastS received Jess than three months prior to the appliation date may

postpone the inte:vaJ start date as foUows:

brec3st Received InfmAI Stan Date

CgmmncII

No Forecast Received 3 months after application

date

Forecast received. 1 month prior to application date 2 months after application

date-

Forecast received 2 monrhs prior to application date 1 month after application date

Forecast receivecl3 months prior to application date OD the application date

AD such interval adjustments will be discussed with the CLEC at the time the

application is received. Although fomW forecast requests will be submitted on a semi-annual

basis, the CLECs should proactively update the near-term (6-month) fOrecasted application

date going forward.

Where Bell Atlantic-NY bas a written guarantee of teimbursement, it will examine

(oreeasu for offices in which it is necessary to eondition space, aDd discuss these forecasts

with CLECs 10 determine the required space to be conditioned. IfBeU Atlantic-NY commits

to condition space basccl on f'oreeasts, CLECs assigned space will~ Ben Atlantic-NY a

-11-
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DOn-rd'undable deposit equal to the application fee, with a signed commitment to fund its

proportioaate share of the conditionine costs.

Space Limitariom

When no space is available for physical coltocation, Bell Atlantic-NY will inform. the

PSC as soon as it knows it will be unable to fulfill a request. based on applications, 6-month

forecasts, or as soon as it otherwise becomes aware that there is no fUrther space available for

physical collocation. Bell Atlantic-NY will post a list of all such sites on its Website. and

will update the .Iist as additional constraints become known.

\Vhen forecasts indicate that all requests cannot be fulfilled in a ·particular central

office due to limited available space, Bell Atlantic-NY wilJ inform all tozecasting CLECs of

tbe total square rootage available and the total number of CLECs requestine space in that CO.

It will offer ~h CLEC an equal share of the central office space, and request applications

immediately, with appropriate fees. to feSave the space. Each CLEC will have one month to

respond.. If a CLEC does not respond within the specified time, its apportioned shue will ~

allocated evenly among those that do respond.

It there is not enough space available to provide all requesting cues with a

minimum configuration (Lt., 25 sq. Ie. for recombinations, 100 sq. ft. Cor SWldard

tranSmission equipment). Bell Atlantic-NY wjJl hold a drawing for me space.. with appropriate

guidance and participation from the Commission. Bell Atlantic-NY will inform eacb CLEC

of the number of requesting CLECs and the quantity of CLECs that can be accommodated in

the available space. It will request applications immediately. with appropriate fees, to enter

the drawing.. Each CLEC will have one month to respond or be ineligible for the drawing.

Bell Atlantic-NY will then forward the list of qualifying applications to the Commission staff.

Applications and associazed fees win be returned to those not seJectec:i in the drawing.

VerifiQrlQD of Spa" UmitarigO$ Claims

-)$'.

,
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Bell Atlantic-NY will provide the PSC staff with tloor plans. future use informatioa.

site visits. etc., as requested by the PSC sta.1f. Bell Atlantic-NY wiD provide an escort who

will be able to answer questions about present and future use of space, and will provide

constrUction plans for empty space upon PSC staff request. Staft' walJe-throughs of offices

may include a CLEC representative. either the teCluesting CLEC or a neutral CLEC, upon the

signing of a confidentiality agreement. If. after staff walk-through and analysis, there is a

disagreement about 'the space constraint, staff will discuss with Bell Atlantic-NY and may at

thaI time briDg in a neutral third party for technical assistance.

Cost R~ovexy for Conditipnjne Space

In an attempt to meet the interests of the CLECs in reducing the up-front space

prepazation costS associated with physical collocation, and in accordance with the PSC Order

of~b 3,1991. Bell Atlantic-NY will implement the following two-step cost recovery

mechanism:

1. A CLSe interested in collocating in a BeU Atl~tic-NY central office with no

conditioned space availabie will only be required to pay for Ihe costs BeIl Atlantic-NY incurs

to condition the amount of space needed to provide collocation to that CLEC. For instance, if

Bell Atlantic-NY incurs $250,000 in order to condition the appropriate amount of common

space as well as providing for 1,000 sq. ft. of usable space which will be available for

collocation, and a given cue only requires 1110 of that space or 100 sq. ft~ that CLEC

would payBe1t Atlantic-NY a non-recurring charge of S25,000. (If the collocator has under

S2 billion in revenues per year. it may pay this non-recurring charge on an installment basis

pursuant to the non-recuning amortization plan filed with the Commission in November

1997). CLEC concerns regarding what amount of space Bell Atlantic deems appropriate for

conditioning will be brought to the PSC (or resolution.

2. The unrecovered costs for both the common space and non-subscribed space

($22S,OOO for this example) would be recovered as follows:

-200-
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a) These unrecovered costs should be amortized over a five year period. The

amortization and recovet)' of these costs will begin after 18 months.

b) The amortized unrecovered costs will be calculated by LATA (LATA 132~

however~will be subdivided into Manha~ Loni Islan~ and the rest of the NY

Metro LATA).

c) All CLECs physically collocated in the specific LATA. or the specified area in the

132 LATA. will be required to pay BeU Atlantic-NY a portion oCtile amortized

unrecovered costs based upon their percentage of the total square feet of collocation

space in that LATA or area. It: for example, there were four CLECs physically

collocated in a given LATA and each had an equal portion of the provided $eluate

foouge, then each CLEC would pay 1/4 ot' the amonized unrecovered costs for that

year.

d) The amonized amount 10 be ~covered from these CLECs would be reduced each

year if subsequent collocatots or Belt Atlantic-NY oeeupy the prepared collocatioll

space.

e) the amount to be recovered will be adjusted to reflect uncoltectible revenues.

f) If Bell Atlan1ic uses any of the space so conditioned, it win bear tbe= wne share

of the costs that would otherwise bave been bome by the CUes.

l'he amount paid by subsequent collocatoIS would also be reduced by the non­

subscribed and common space costs already recovered from other CLECs. Recalculating the

iDitiaI cost for future colloe:atom will eliminate the possibility of double recovezy. Using the

above example, the initial conceator utilizing 100 square feet of this prepared space during

the fiI$l year of the recove:y period would pay Bell Atlantic-NY S2S0 per fOOL Ifa

subsequent colloeator req,uests 100 square feet of this prepared space during the rust yu.r of

the teCOvery peri~ it would be charged only $210 per square foo!, refleeting the fact that a

portion of the non-subscribed and common space costs has already been recovered from other

CLECs.

When Raw Space is AyaiJibJe at Additional Cost

-21-
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Raw space conversion timeframes fall outside the normal intervals and are negotiated

on an individual case basis based on negotiations with the site preparation vendor(s). BeU

Atlantic-NY will use its best efforts to minimize the additional time required to condition .

collocation space, and will infotm the CLECs of the time estimates as SOOD as possible.

Bell Atlantic-NY will imonn the PSC as soon as it knows it wiD require raw space

conversion to fulfill & request based on application or forecast. Bell Atlantic:·NY will POSt a

list of all such sites on its Website, and will update the list as additiona1loeations become

known.

SA-NY Capacjty

BeU Atlantic-NY's estima!e of its presel1l capacity of 15 to 20 collocation

maDgemenI$ per month is based on current sWfing and cune:nt vendor mangements. As

discussed in.the forecasting sectiOD of this document, Bell Atlantic-NY will evaluate the fllSt

fOrecast results (expected in March). to detennine if this capacity is sufficieat. If it is

insufticien~ Bell Atlantic-NY will attempt to smooth spiky demand via negotiations with the

foreeasUnc CLECs. and/or augment its workforce ror sustained demand·beyond its capacity if.

demand is tiec1 to binding forecasts.

Vendor Capacity

BeD Atlantic-NY will continuously seek to improve vendor perfonnance for all centr21

office work. including c:OnocatiOD. SiDce the vendors require notice in order to meet

iDcreases in demand. Bell Atlantic-NY will share CLEe demand with appropriate vendors as

required, subject to the appropriate confidentiality safeguards. Ben Af:1antic-NY win seek

assistance from the CLECs to resolve vendor inability to meet demands. CLECs may also

contz¥t with vendors dired1y" for a variety of the functions required:

a. Physical CoUocazioD: The CLECs ean contract directly r~r site preparation, cage

CODStJuaiOD and POT bay im1al1ation.

b. Vutual CoUocatiOD: lbe CLECs can contract directly for 1ransmission equipment

. engineering and installation and fiba' splicing.

-22-
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Bell Atlantic.-NY may be excused for vendor delays, due to circwnstances beyond Bell

At!antic-~s or the vendors control, as estabrlShed in a reasonable fora: majeure clause.

Responsibility for Vendor DelaYS

No party shall be excused from their obligations due to the a.ets or omissions of a

Party·s subeontraetots, material men, suppliers or other third persons providing such products

or sezvi~ to such Parry unless such acts or omissions are the product of a Force Majeure

Event, or unless such delay or failure and the consequences thereof are beyond the reasonable

comrol and without the fault or negligence of the Party claiming excusable delay or failw-c to

perform.

Measared Intervals

Bell Atlantic-NY wiJl meet rhe 76/105 day intervals tor all requests which were

properly forecast 6 months prior to' the application da~ subject to the conditions described

thus fir, as well as the limitations below.

&. In both virtual aDd physical colloca1ion, the CLEC and Bell Atlantic-NY control

various interim milestones they must meet to meet the overall intervals. The interval

clock will stop, and the final due date adjUSted accordingly, for each milestone the

CLEC misses (day for day).. Interim milestones were depicted in Attachment 6 of the

first Maguire affidavit, for both virtual and physical. VutUal interim milestones were

discussed in the second Maguire Affidavit, issued 0J1 January 6.

b. When Bell Atlantic-NY becomes aware of the possibility of vendor dela~ it will

first contact the CLEC(s) involved to attempt to neaoriate a new interval. If Bell

Atlantic-NY and the CLEC cannota~ the dispute will be submiaed to-the Director

of the Communications Division of the DPS for prompt resoludolL
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C. Unbundled EJements

Ben AtJUl.uc-NY c:ommilS to provide all Unbundled Network Elements in accordanee

) with the requirements of the Act, particularly with regard to sections 2S1 and 2S2. Except

where there are teclmologica1 impediments, Bell Atlantic-NY will permit eaniets with access

facilities to commingle unbundled elements with access traffic for transport where there is

excess capacitY over the access ~ilities.

·t L Bot Cut and Loop ProvisiouiDC Intervals and Performance

1'be cunent mndard offered intetVa1s are as follows:

LINKS:

Basic Link (SVGAL)oo Hot Cut S days

Basic Line (SVGAL)(2 Wbe Analog) • New Line:
(a) 1..5 tiDes Smarts Clock
(b) 6-9 Unes 10 days
(e) 10+ lines Negotiated

Premium LINK (Two-W'ue Digital) .. New Line:
<a> 1..5 lines Smarts Clock
(b) 6-9 lines 10 days
(0) 10+ lines Negotiated

BeD ~tJantic-NY reports, Oil a mODthly basi~ the intervals offered and met, and will meet all

stated intervals at the levels established in the service quality collaborative.

)

2. Premium Loops: Availability and Verificatioll Process

BellA~NYwill provision, in the standard interVals for loops. the folIQwing

premium loop types: 200wire digital loop .. ISDN qualifieds 4-wire digital loop· 1.544 MBPS.

4 wire digi13l loop • 45 MaPS Clualificd. The process to verify availability of ISDN .'

qualified loops is a follows:

1. The CLEC initiates a pre-order request ror Loop Qualification through DCAS.

This request flows through Bell Atlantic-NYs Phoenix system which queries the loop
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in'vc::ntory database to determine whether the nceessazy loop is ISDN qualified. The response

is sent back through Phoenix and back throueh DCAS to the CLEC. This process can also be

performtd manually if a. Pre-Order Loop Qualification request is not received via DCAS.

2. The process to verify availability of 1.544 MBPS qualified loops or 45 MBPS

qualified loops will follow the same process BeU Atlantic-NY utilizes for its own services..
Once a request is received by Bell Atlantic-NY. notification of the request is sent to the

appropriate engineering office, where an engineer researches the facility records and responds

back to the nsoc whether facilities are available.

3. The verification process Cor these services is the same for both CLEC and Bell

AtIanti~NY customers. This process is built into the standard interval for all retail and

wholesale customers.

IDstalbtion of UNE Loop Currently OD BeD Atblltic-NY Illtecrated Subscriber

Loop Carrier (IDLC)

If an existing Bell Atlantic-NY customer cho~cs to Wee service from a CLEC and the

CLEC wants to use the existing Bell Atlantic-NY equipment and facilities as separate UNEs,

Bell Atlantic-NY will make every eft'olt to reuse elemems of those existing facilities to the

exteDI they meet CLEC order specifications. This is not possible when a CLEC orders a loop

to serve a customer that Bell Atlantic currendy serves using Integrated Subscriber Loop

Camer. In such a case, Bell Atlantic will provide new facilities or other existing plant to

provide UNE service. Appropriate service order notarioDS and facility assignment processes

assure that this transaction occurs. The change of facUity to provide this CLEC service will

have no impact OD the standarcl inscrva.L
3. UDhUDdled Local SwitdLiDC

The purpose of the Network Design Request Process (NDR.) is to provide a means to

c:!esiga, order aDd implem=t a CLECs MtworJc ill an Wlbundlecl enviromnent. Tbis netWork

establishes the CLECs presence in the Bell Atlantic-NY network and creates a platform upon

which end-user services will be overlaid.
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In ge:netal, the NOR process provides a means to create the CLECs switch presence

and a netWOrk over which the CLECs end-user traffic win be processed. to. addition. the

NDR nesotialions clarify the Ben Atlantic-NY/CLEC relationship. respective responsibilities

and how business will be conducted with one another.

Each NOR is unique to the CLEC's request Bell Atlantic-NY has established.

however, intet'Va1s for the creation of office dialing plans and line class oodes when

customized routing is not requested, and for the unbundled network elements requested by the

cue dming the NDR process itself.

Bell Atlantic has committed to meet the following intervaJs for provisioning unbundled

local switching PortS:

- UnbundIcd switch ports alone: 2 days

• Switch port and loop (plaJtorm):

Existing facilities (Hot Cur Basis) - S days

New order • Sma:u clock

4. Sip.lillg and Call-related Databases

BeU Atlantic-NY provides CLEC access to its call-related databases and signaling

systems in accordance with the checklist. BeU Atlantic-NY bas the capability to exchange

TCAP messages for AlN servi~ and is cunently working with AT&:T toward the exchange

of TCAP messages for AIN services.

-26-
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4. OPERATIONS SupPORT SYSTEMS (OSS)

Standards

Bell Atlantic-NY will provide non-discriminatol)' access to its operational support

systems (OSS) on appropriate terms and conditions. In furtherance or this goal, BeU Atlantic­

NY wiU make available, for CLEes using intercoaneetio~ unbundled network elements and

total service resale, electronic OSS {or pre-ordering. orderin&. provisioning, maintenance and

repair. and billing. Among other things. these systems win permit competitors to obtain pre­

ordering information, submit service orders fot resold services and unbundled network

elements (l.JN&). submit trouble reponst and obtain billing infomsaJion.. Access to the

electronic OSS will include both an application-to-application Intedace, which will allow

CLECs \0 tie their OSS directly to Bell Adantic-NYs ass via this interface, and, as aD

alternative. a graphical user interface (QUI) fOf the use of CLECs who do not find it feasible

to use an appIication-to-application interface.

With respect to pre-ordering and ordering, the OSS will be fuUy integratable so that

CLEe representatives can provide seamless support f'or pre-ordering and orderinl fUnctions.

To this end, BeU Atlantic-NY will design an application-to-application interface for pre­

ordering. using a fozmac which will enable CLECs to build out to it. To the extent that the

design criteria and business rules to be applied to this interfilce have not been fully developed

by the A11S Ordering and Billing Forum (OBF), or if there are OBF swvfards. but

modifications may be appropriate, Bell Atlantic-NY will work c:olJaboralively with the CLECs

ill the ongoing proceedings in Case 97-C-0211 to develop and dissemi.Date them. This will be

aY8ilable in time $0 that it can be tested, in the context of the independent, third-pany test

descn"bed herem.

With respect to maiDtenanee and repair fanclions. Bell Atlantic-NY wi11 develop Don­

proprietmy. commerciaDy viable OSS sufficiently in time so that it can be tested. in the

context of the third-pany test described herein, to detennine whether it caD meet expected
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volume levels. In addition, Bell Atlantic-NY commits to the dC'Yelopment of an electronic

bonding interface for OSS for maintenance and repair functions.

Bell Atlantic-NY will provide necessary technical support to assist CLECs in building

to each interface, as well as in un~erstanding bow to implement and use me 055 functions

available to them. Bell Atlantic-NY will. provide CLECs with the infonnation necessary to

format and process their electronic requests so that these requests flow through the interfaces,

the uansmission links, aDd into Bell At1antie-~s legacy systems as quickly and efficiently

as possible. Such $uppon win consist or appropriate documentation. including:

• technical reference manuals and users' guides;

• specifications instructing CLECs on how to modify or design their systems to

communicate with Bell Atlantic-NY's interfaces and OSS. including full

documentation of the Applications Programming Interface (API) for all

application-to-applieation interfaces;

• information DeCesSuy to format and process their electronic requests so as to

enhance complete flow-wough of infonnation, including syntactical

requirements, internal business rules. orderins codes (including information

concerning universal service ordering codes (USOCS) aDd field identifiers

(FIDs) used by Bell Atlantic-NY], and other information necessary to "pre­

validate" se:vice orders in a manner eqUivalent to that used by Ben Atlantic­

NY Cor ilS Olden;

• a procedure for updatiDc aU documentation.

In addition, BeD Atlantic-NY will provide technical support for CLECs experiencing

di1ficulty with these interfaces and an established change management process for dealing

with changes to the OSS interfaces and the OSS underlying the interfaces. Ben Atlantic-NY

will provide an electronic method for disseminating iaformauon regarding such changes.

When an OSS interface or system is updated or replaced. Bell Atlantic-NY will maintain

backward eompatibiIity for a commercially reasonable period of time, as set by the PSC.
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Bell Atlantic-NY win maintain one or more service centers or help desks that CLECs

can cQJIt3ct tor support purposes; the centers will have sufficient hours or operation, including

outside of regular business hours. and will be srafYed by an adequate number of persons with

the appropriate apertise to provide the l1e«SSary support.

Bell Adantie--~s support processes wil1 accommodate reasonably foreseeable

tnnsaetion quantities, and will be scalable to meet inaeases in demand over time. The ass
wiD provide CLEC representatives with funcdonality equivalent to that provided to Bell

.• AtIanrlc..NYs retail representatives and will now through all types of orders at nIts which

are at parity with the rates at which analogous ordetS provided by BeU Atlantic-NYs own

fel3i1 operations flow through. Bell Atlantic-NY will demonstrate that flow-through for all II
WE orders-in particular end·to-end platform orders-is at parity with flow-through for

aDalogous Sell Atlantic-NY ordezs.

Before Bell Atlantie-NY will be considered to have mel these standards, it will have 1
iurimted the pedozmance measures required by the N'YPSC, so that it is able to generate

meaningfUl performance reports for a reasonable period in advance of its application.

BA-NY·s ass will operate and be designed so as, to the extent possible, to streamline

fODDS and fields, minimize repetition of information to be submi~d by the CLECs which is

already.lcnoWD to Bell Atlantic-NY, and to avoid disruption of an end-user·s service. In

particuJar~ BeU Atlazuic-NY will provide migration "as is" and migration -as specified" for

both resale and tINE orders.

1ft sum, BeD Atlantic-NY will demOnsttaIe its compliance with requirements in three

» • wbele there is commercial usage, using actual perfOlmance data;
• when competitive caniers are prepared to use Bell Atlantic-NY OSS systems~

by emier-to-eazrie:r testing; and
• an independent thixd-party test as described below.

Iu additiou, the results of any intemaI te.stiDg will also be considered.
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Bell Atlantio-NY acknowledges that it win not be considered to have met the OSS

standards described above until it has provided evid=c:e that its OSS systems are

operationally ready and provide the appropriate level of performance. To demonstrate that it

has achieved the standards described above. Bell Atlantic-NY wiD provide full cooperation to

.a third party test of its systems. Bell Atlantic-NY understands and agrees that this test will

be conducted under the supervision of DPS staff, with the assistance of an independent

consultant or consultants seleC1ed by DPS Staff. Althou&h Bell Atlantic-NY commits to

paying the costs of the third party test, the consultant(s) will repolt directly to DPS staff, and

will have no reporting relationship with Bell Atlantic-NY.

The test will begin when Bell Atlantic-NY has made all necessary enhancements to its

OSS to enable them to ptOvide the S1andards of perfonnance described above.. Bell Atlantic­

NYs coopaation in the test will include, but not be limited to:

• provisiol11O the consultant of the documentation and support which would be

- necessary for a CLEC to access aDd use the Ben Atlantic-NY OSS systems;

• demoDStration that Bell Atlantic-NY's systems provide all requisite

1\mctionalities, are operationally~I provide a level or performance "Nhich

is, at a minimum, equivaJeDI to that specified in the interim camer-to-canier

sezvice standards deYeloped in the context of Case 97·e-0139, to the

satisfaction of DPS~ and are sealable to reasonably foreseeable volumes

of orders; and

• demonstration th31 Ben Atlantic-NY is able to generate meaningfUl repons of

its pcfonnaoce PUlS1Wlt to these standards.

Ita Bell AtlantU>NY interf'ace fails to achieve the requited level or perfonnance., Bell

Atlantic-NY maYt ifagreed by DPS m1f. cure the detect and continue 1M test beyond its

initial testing perioc1

·30..
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50 ENSURIN<i CON1JNl1ED PERFORMANCE AliTER JNIERLATA ENTRY

Bell Atlantic-NY will continue to provide service to competitors at the levels the FCC,

DO] and PSC deem appropriate in permitting InterLATA entry in New York. By way of

assurance, the company has agreed to be bound by the conditions set forth in this section.

J "..I" •
UnS~1et10n

., Since the public interest will be well served by New York Public Service Commission

review of standards and corrective measures, Bell Atlantic-NY will respectfully request that

the FCC authorize the New York Public Service Commission to enforce the Standards.

coaeetive measures and conditions sec fonh herein, pursuanc to the FCC's authority to

preserve the "public interest'" in reviewing 271 applications. The company will agree to

objective criteria that can be readily monitored by an interested parties, including but not

limited to the'"Competitive local exchange companies and the New York Public Service

Commission Sta1r, and win agree to significaDt price adjus~ts for non-eompllance with the

standards established. In return for the commitments ~ntained herein. the company will

request that the FCC not take duplicative action, with the mutual undemanding that if the

conective action ordered by the New York Public Service Commission is deemed to be

insufficient by the FCC, the Commission may reconsider its position.

Standatds

Bell Atlantic-NY's performance will be monitored in two ua.eks; the 11m is designed

to measure the company's overall §271 pe:r{ormmce, while the second wiD measure

penormance in a more limited number of aiticaJ areas. With the exception of several

additio~ the m.easuremems aDd staDdards are taken directly from the Interim Guidelines for

Carier-to-Carrier Pe:rf'ormance Standards aDd hpOlU (Case 97-C-0139). which were ..

established in the collaborative eff'ort involving Bell At1an1ic-NY, the CU~Cs, and

represeuwives of various stare agencies and consumer groups, under the supeMsion of the
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New York State Public Service Commission. These standards, which were approved by the

NY Commission as Interim Guidelines) hwe also been reviewed by 1he Department of

Justice. These standards. which are set forth in Appendix I, therefore represent the interests

of a broad body of stakeholders.

1) OvC@lI Performance

The numerous individual scandards have been aggregated into three overall measures,

which correlate to the three methods CLECs will USC to enter the market: Resale) UNE and

Imerconneetion. The individual standards have been weighted to emphasize individual

alegori~ which will be aggregaled to produce an overall $COre in eacb of the categories.

2) Critical Measure Performanec

Bell Atlantic-NY recogmzes that its performance in ten paztieular categories is critical

to the CLECs' ability·to compete in New York. The company has therefore agreed that,
- .

should its performan~e miss the standard in even one of these categories, price reductions or

odler corrcetive actioD will be trlUered.

Mgsuyement

In order to ensure thal there is timely information regarding Ben Atlantic-NYs

per{oanance under these standards, the company will repott its pafonnance for each metric

OIl a monthly basis. Reporting will be accomplished through the following actions:

1. Bell Atlantic-NY wiD repott any difference between its actual penormance and the

rewed standard, using a statistics-basecl scoring method involving standard deviations

around the.Bell Atlantic and CLEC measurements Cor each standard:I

2. The pe:r!ormaace score will then be weighted.~ on the importance- of the

meme.

1'he NYPSC win bave the right to examine th~ actual data (when it becomes available) in
order to =sure that any swistica1 system is valid _ rasonable, and to make appropriate
adjustments if necessazy. At leaSt one quarter's worth of actual data would Deed to he
examined. _ -
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J. The weighted scores shall then be aggregated by the mode of competitive entry

(Resale. UNE, Interconnection), producing an overall score in each of the three

classifications.

4. Ten highly significant categories have been added to a Stparale list of -Critical

Measures.II which will each carry their own corrective action.

Coxxective Action

Should Bell Atlantie.NYs perfonnanee not meet the agreed upon standards, corrective

action in the form ot redUced wholesale prices will be taken. Unsatisfactory action for an

extended period of time will result in additional corrective acnon.

Tmn ofBacbli41 Memm
These_backslide protections will remain in effect W11il Bell Atlantic obtains approval to

eliminate its Section 272 affiliate. At that point. the parties wiJl reconvene tor purposes of

reevaluating the appropriateness of the stan~ measurementS and corrective action. Until

such time as a replacement meehanism is developed, this plan shall remain in effect.

Re;>!1iPI
In addition to providing monthly performance measures, BeU Atlantic-NY shall make

available, in electronic fonna!, the dara underlying these measures. Bell Atlantie--NY wiU

also repon data on the categories set forth in the Appendix, and win continue to report on all

93 measures established in the canier-to-earrier service quality collaborative.
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Number Ponibjljty

With the move to full number portability, 39 Bell Atlantic-NY central offices in

LATA 132 are now able to accommodate long-term number portability. The process of.
eutting central offices in the New York MSA will continue through March, 1998, and all

upstate MSAs on the FCCs original schedule will be able to accommodate long-term number

portability by. the end of 1998. Bell Atlantic-NY will adhere to the cunenl schedule

established by the FCC for the 100 largest MSAs in the country, and will adhere to any future

schedules established Cor other areas of the State.

App1ient'$ IntentiON

The commitments made by Bell Atlantic-NY in its filinl and in this PrefiUng

Statement are intended to satisfy not only the competitive checkJist of Section 271 (c)(2)(B), ,

but the public interest standard found in Section 271 (d)(3){C). If the applicant receives

authority to provide interLATA services in mum for these commitments, the applicant will

keep these commitments-irrespective or aetiODS ill judicial rulings that may reduee the

$ company's obligations under the TcleeommUDications Act of 1996 or other State or federal

statutes, decisions or rcgu!ations.

)

)
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